
S
ch

o
o

l-
w

id
e

 
P

o
si

ti
v

e
 B

e
h

a
v

io
r 

S
u

p
p

o
rt

 

M
IA

M
I 

D
A

D
E

 C
O

U
N

T
Y

 P
U

B
L

IC
 S

C
H

O
O

L
S

 
November,  2007 

ctober, 2007 
 
 

2007-2008    Fall Issue  

Welcome to the 
2007-2008 PBS 
school year!  We are 
taking off in full force 
with the addition of 
five new schools that 
were chosen this 
year to participate in 
the SWPBS project:          

Welcome aboard!    
L a s t  y e a r  w e       
concluded our 3rd 
PBS year with the May 1, 2007 Share Fair that 
was “out of this world”.  Positive  Behavior    
Supporters gathered at Embassy Suites Hotel 
where we had a rousing day of school               
presentations as the 15 PBS core teams       
revealed the dynamics of their PBS vision.  
  

We would like to       
congratulate our PBS 
Model Schools for       
being selected by the 
F l o r i d a ’ s  P o s i t i v e        
Behavior Support Project  
for their outstanding              
accomplishments.  As a 
district team, we are 
p r o u d  o f  y o u r      
achievements and salute 
the efforts of your school              
administrators, team 
members, faculty and 
staff.   

Way to go  
teams !!!  
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Spotlight:         MODEL SCHOOLS    2006-2007 

Editor:    Barbara Cicilia, Ed.S 
PBS schools are   
laying the groundwork 
f o r  s c h o o l - w i d e 
changes and have 
made a positive impact 
in our districts plan for 
school reform.   Miami-
Dade County Public 
Schools  (M-DCPS) is 
looking at PBS data 
and the noticeable 
success PBS schools 
have had in increasing 

positive  behaviors in our schools. As a  result, PBS 
schools have had training from Florida’s Positive  
Behavior Support Project and The National Dropout 
Prevention Center for Students with  Disabilities in the  
Second Steps Social Skills Curriculum and Dropout  
Prevention strategies.    
PBS is definitely making a mark and destined to be a  
positive “force” for M-DCPS this year.      

Thank you PBS Teams once again, 
for your “galactic” efforts!                        
And oh yes…       
May the force be with you! 

Campbell Drive Elementary 

Olinda Elementary 

Charles R. Drew Middle 

Young Women” s  Academy for Academic and   
Civic Development  at Jan Mann Opportunity School  

Young Men's Academy for  Academic and Civic  
Development  at  Miami Douglas MacArthur North 

PBS SCHOOLS :     A “Positive” Force for M-DCPS 

Homestead Middle  

Robert Renick Educational Center  

          Palm Springs Middle  



Naranja “Ram” Brings Back-to-School Greetings 

2007-2008 SCHOOL YEAR 

powerful energy that is sure to hit the 
spot.  Despite all the challenges they 
have faced as a zone 
school,  JDD is “making 
it happen” thanks to the 
administrative vision and 
team dedication.    

For the Jaguars, the hunt 
is on for their best year 
yet!  The PBS team members are sharp-
ening their claws and joining forces with 
grade level team leaders to hone in on 
the issues unique to each grade level.  

Faculty, staff and administrators are   
working closely together to insure that 

PBS will continue to 
be a success. In      
addition, JDD is    
encouraging parental 
involvement through 
PTA membership and     
social skills training for 
all    students.   

It’s been a long journey, but the JDD      
Jaguars are still on the move, and making 
it happen for 2007-2008!  

  Jose de Diego Middle 
School began the 
2007-2008 school 
year with a “positive” 
attitude as they 

launched their first zone school              
professional development training with 
PBS strategies on the agenda.  Faculty      
members were involved in redesigning    
School-wide PBS guidelines using data 
from the previous years.  

The JDD Jaguars are prowling into their 
fourth year as PBS veterans with a    

 While Naranja Elementary 
has long had a "Ram" as a mascot, 
this is the first time a life-size "Ram" 
has made an appearance at the 
school.  Funds to purchase the offi-
cial mascot costume were made   
possible through a grant from    
Positive  Behavior Support (PBS).   

 It’s great to see PBS 
“bucks” making a positive impact in 
our schools. 

 The Naranja Ram Mascot 
came to life as Naranja Elementary 
School introduced its life-size mascot 
at the Back-to-School Teacher's 
Breakfast in August and once again at 
Open House in September.   

 Naranja's Ram brought 
smiles to the faces of adults and chil-
dren as he pranced around, waving 
and showing good cheer.   
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“...JDD has been ‘making it 
happen’ thanks to the 
administrative vision, and 
team’s dedication.” 

            Howard A. Doolin    
Middle School is leading 
off the 2007-2008 school 
year on the "PBS" 
foot!  All the teachers   
received care packages that 
included pens, pencils, 

gadgets,  certificates, calculators, and other 
things that they can use in their classrooms 
to reward appropriate behavior.  The      
administration has also been modeling PBS 
by acknowledging teachers and students for 
their hard work by making "shout outs" on 
the daily announcements.   

 Behavior, attendance, and      
uniform expectations are posted     
throughout the school and in each       
classroom.  In addition, PBS rules have 
been posted around the school. They will 
also be painted in the office, library,    
cafeteria, hallways and  our bathrooms. 

 Students have been receiving 
SPIRIT referrals and the administrators 
have been contacting parents and           
providing rewards for their good behavior.   

     Open House was held on         
September 10, 2007 at 6:00 p.m.  
We displayed some of our PBS events and 
pictures.  Parents were given the            
opportunity to sign-up and join our PBS 
team.   We are looking forward to parental 
involvement with PBS this year.   

With all that is taking place at Howard A. 
Doolin Middle this year, we know they are 
sure to have a “grand slam” of a season….           

      Go team! 

Howard A. Doolin Middle:  Covering all the bases, teachers, students and parents 

Jose de Diego Middle School:    The Jaguars are Making it happen!  



SPARTANS kicked off the year with great success!  
The first reward activity, School Movie Day, took 
place on Friday September 21, 2007.  Eligible   
students paid 10 Spartan Dollars to enter the 
movie and receive complimentary refreshments    

…and they loved it!  Parkway Middle is planning many other 
great reward activities that will take place throughout the 
year, so faculty members have decided to unite and          
personally invest their time and money into the development 
of the SWPBS project.  Faculty members have taken        

2007-2008 SCHOOL YEAR 

 Parental  input  has  always  been  a 
powerful  source  of  information  for           
educators when  it  comes  to  understanding 
and  providing  for  children’s  needs.    In  fact 
we know children do better  in school when 
parents  are  actively  involved.    This  year, 
SWPBS  is putting all  the pieces  together by 
establishing  a  “parent  connection”  that will 
take PBS Schools to soaring heights! 

  The  SWPBS project  in Miami‐Dade 
County  Public  Schools  is  utilizing  the        
expertise  of  four  members  from  local       
community agencies to inform and    involve 
parents  in  the  PBS  mission.  On                    
September  11,  2007,  Suzy  Schumer  from                    
PsychSolutions  Inc.,  Monica  Rivera  from 
Switchboard  of  Miami,  Janelle    Bermudez 
from  FDLRS‐S,  and  Dianne  Halfaker  from 

SEDNET developed the following series of 
activities  that  will  encourage  parent   
involvement in our PBS Schools: 

1.  Create  an  individualized  flyer  to  
inform parents about the PBS project. 

2.  Develop  a  parent  survey  that  will 
provide  feedback  and  identify  potential 
PBS parent team members. 

3.  Plan  a PBS Parent night  arranged  in 
conjunction with  the Parent Academy  to 
generate more parental involvement. 

I  think  you’ll  agree  these  ideas  are      
phenomenal!   

If  you  would  like  to  see more  ideas  on 
how  to encourage  family participation  in 

your schools, visit the following website:   

http://www.iffcmh.org/iba_families.pdf 
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  PBS FAMILIES:  Making a “Positive” Connection

featured   website 
Freebies-Getting Donations for Positive Reinforcement 

http://www.apbs.org/freebies2003/freebies.htm 

   Parkway Middle:    SPARTANS Unite to Keep PBS Spirit Alive! 

ownership and are making       
personal donations and financial 
contributions in order to keep the 
PBS plan going strong.   

The SPARTANS mean 
business and they will not rest until 
they have conquered the interest of all students!  The 
SPARTANS are demonstrating that “strength comes in        
numbers”, and this team is willing to do what it takes to keep 
the PBS Spirit alive!   

   “SUMMER HEAT” 
Summer Heat 2007 was held at Booker 
T.  Washington Senior High,  from June 
18 through June 22, and it was sizzling 
with new ideas for 2007-2008.      

                                           
Team members 
from our new 
PBS schools 
were making their presence known as 
they developed their plan to “spark 
up” their schools with PBS fever.   

 We want to thank Stephanie Martinez from the   
University of South Florida, Florida PBS Project who assisted 
Miami Dade County Public Schools with  the summer    
training, and continues to service our district with           
enthusiasm and dedication.   

        

Thank you 
Stephanie! 

http://www.iffcmh.org/iba_families.pdf�
http://www.apbs.org/freebies2003/freebies.htm�


1. Be positive— recognize & encourage  

2. Be generous—reward for positive effort 

3. Be calm 

4. Be reasonable in setting limits 

5. Be specific in giving directions 

6. Be consistent 

7. Be an example 

8. Be proactive 

9. Be patient 

10. Be happy...and have a great year! 

M-DCPS and SWPBS Project 
For additional information regarding  

School-Wide Positive Behavior Support, 
  please contact 

Ms. Robin J. Morrison,  
SWPBS District Coordinator & Instructional Supervisor, 

Division of Special Education 
1500 Biscayne Boulevard, Room #407,      

Miami, FL  33132 

 
Website for M-DCPS SWPBS  

http://ese.dadeschools.net/PBS/ 

  Words of Wisdom      …  from your District Coordinator 

   Phone: 305-995-1806 
   Fax: 305-995-7577 

       E-mail: rmorrison@dadeschools.net 

Miami‐Dade County Public Schools  is one of  the many  school 
districts  across  the  state  of  Florida  to  implement  School‐wide  
Positive  Behavior  Support.    SWPBS,  is  currently  being            
implemented  in  a  total  of  20  schools  throughout  the  district.  
The  program  includes  a  strong  training  and  technical  support 
component  from  the    University  of  South  Florida,  Florida's    
Positive Behavior  Support Project.   The philosophy of Positive 
Behavior  Support  centers  upon  principles  of  positive                
reinforcement,  instruction of  appropriate  social behaviors,  and          
modification  on  a macro‐system  wide  level  encompassing  all 
students  and  staff.     Behavior  is  analyzed with  the use of data 
analysis.    Interventions are strategically    implemented  in order 
to    improve  school  climate,  overall  student  behavior,  increase 
test  scores,  and  reduce  referrals  and  suspension  rates.  
  
 

 Eye on Research:        Taking a Closer Look at PBS 
  The  concept  behind  Positive  Behavior  Support 
(PBS) stems from scientific research into human behavior 
and  the  idea  that  behavior  always  serves  a  function  for 
the  individual  engaging  in  it. With  this  in mind,  it  is   
important  to  understand  that  the  purpose  of  the  PBS  
project  is  to  identify  problem  behaviors  and  create      
supports  for  students  who may  need  reinforcement  in     
making the right choices.   Ultimately, the goal of PBS is 
to  create  positive  social  and  learning  outcomes  for  all 
students.                                   

  PBS schools are teaching behavioral expectations  

and  using  a  more  positive  approach  to  reduce  problem       
behaviors by using  systematic, evidence based  strategies and 
interventions.    Whether  it  is  identifying  new  resources,      
developing  new  skills,  providing  accommodations  or        
modifying  instructional  methods,  PBS  teams  around  the  
country  are    becoming  more  proactive  in  establishing  a      
positive school environment.    

  For more details about the Positive Behavior Support 
Project  Strategies  and  Interventions please  visit  the national 
website at:      http://www.pbis.org 

“If you want to change 
attitudes, start with a 
change in behavior”                                                 

William Glasser 
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